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Positive Behavior Support

Positive Behavior Support is a set of processes that 
combine information from social, behavioral, and 
biomedical science and applies this information at the 
individual and/or systems level to reduce behavioral 
challenges and improve quality of life. Both systems-
wide and individualized interventions used in PBS are 
empirically documented and can be used by a wide 
range of support providers.



Where have you used or seen Positive 
Behavior Supports in use?

Type into chat the settings in which you have used or 
seen others use PBS. 



Are you trained to some degree 
in person-centered planning? 
1. I am trained to use information from a person-centered 

plan and I do use that information

2. I am trained to evaluate the quality of a person-centered 
plan and I let team members know if we need to do 
more discovery and learning

3. I am trained to develop person-centered plans and, 
when one is missing, I develop one as part of my 
individual support planning process

4. I am trained to facilitate the development of a person-
centered plan.  As part of my individual support planning 
process I review the use of an existing person-centered 
plan with the support team; if a plan does not exist, I 
take the support team through a plan development 
process. 



Person Centered Planning

 A family of approaches to organizing and guiding 
community change

 Helps people discover and move toward a desirable 
personal future

 Discovering a vision

 Creating opportunities

 Delivering support



PCP

 Offers needed help in ways that protect and promote 
valued experiences now:

➢ Growing personal relationships

➢ Sharing ordinary community places & activities

➢ Contributing

➢ Making choices

➢ Being treated with respect and having a valued social role



PCP

 Offers needed help in ways that support and strengthen 
community competence

➢ Supporting family and friends who care

➢ Strengthening links to community networks

➢ Expanding membership in community associations

➢ Increasing the openness of the local economy

➢ Improving the effectiveness and inclusiveness of services 
and benefits available to all local citizens



What we want now

Vision

Tension

Present Reality

What we have now

 Better experiences now

 Desirable personal future

 Community competence

 Staff & other stakeholders

 Funds and funding sources

 Schedules

 Buildings

 Organizations



Characteristics of PCP

 The person at the center of planning, and those 
who love the person, are the primary authorities 
on the person’s life direction. The essential 
questions are: 

➢ “Who is this person?”

➢ “What community opportunities will enable this 
person to pursue his/her interests in a positive way?”



Characteristics of PCP

 Person centered planning aims to change common 
patterns of community life. 

➢ Stimulate community hospitality

➢ Enlist community members in assisting focus people to 
define and work towards a desirable future



Characteristics of PCP

 PCP requires collaborative action and fundamentally 
challenges practices that separate people and 
perpetuate controlling relationships

➢ Support for what is important to people

Balanced with 
➢ Support for what is important for people



Characteristics of PCP

Assisting people to define and pursue a desirable 
future tests one’s clarity, commitment and courage. 
PCP is not: 

➢ A quick fix

➢ Giving people everything they want

➢ A final, completed or static product



Characteristics of PCP

PCP is: 

➢ A process of continuous learning, change and 
evolution because people change.  It takes time 
and effort

➢ It requires a capacity to work in uncertainty and 
tolerate anxiety

➢ It produces surprising results as people grow 
over time



Which One? 

1. Personal Future Planning

2. PATH

3. MAP

4. ELP

5. PCD 

6. Picture of a Life

7. Liberty Plan

8. Charting the Life Course

9. Top Hat

10.Et al.  



The Association for Positive 
Behavior Support: PBS Standards 
of Practice

The Association for Positive Behavior Support (APBS) Positive 

Behavior Support Standards of Practice: Individual Level 

Iteration 1 Approved by The APBS Board of Directors: March, 

2007

http://www.apbs.org/files/apbs_standards_of_practice_
2013_format.pdf

http://www.apbs.org/files/apbs_standards_of_practice_2013_format.pdf


APBS Standards of Practice 

V. Comprehensive Person Centered and 

Functional Behavior Assessments 

A. Practitioners understand the importance of 
multi-element assessments including: 

1. Person-centered planning 

2. Quality of life 

3. Environmental/ecology 

4. Setting events 

5. Antecedents and consequences 

6. Social skills/communication/social networks 

7. Curricular/instructional needs (e.g., learning style) 

8. Health/biophysical 



APBS Standards of Practice 

B. Comprehensive assessments result in 
information about the focus individual in at least 
the following areas: 

1. Lifestyle 

2. Preferences and interests 

3. Communication/social abilities & needs 

4. Ecology 

5. Health and safety 

6. Problem routines

7. Variables promoting and reinforcing problem behavior:

a. Preferences/reinforcers 

b. Antecedents

c. Setting events

d. Potential replacement behavior

8.Function(s) of behavior

9.Potential replacement behavior



The NADD-CC (clinical 
certification)

http://acp.thenadd.org/manuals/ccp/standard-1.pdf

http://acp.thenadd.org/manuals/ccp/standard-1.pdf


The NADD-CC (clinical 
certification)
 The primary goal of PBS interventions is to improve the 

quality of life of the individual so that he or she can 
experience:

(a) positive relationships with others, 

(b) a sense of personal agency through experiencing sufficient 
choice and control in their life, 

(c) positive status for positive contributions, and 

(d) improving competence in managing their daily life. 

 Benchmark 1B Performance Indicators: 

 First identifies strengths and works from a strength based, 
individualized, and Person-Centered perspective.



PCP and PBS: Collaboration

The Association for Positive Behavior Support and The 
NADD are the only two professional organizations 
with performance standards in Positive Behavior 
Supports, and they both require the use of Person 
Centered Planning as part of the preparation to 
develop a support plan.  



PCP and PBS: Collaboration

 Information from person centered learning and discovery 
methods can be used to create a context inside of which  
everything else happens

 Person Centered Information can be used to inform all 
daily and therapeutic supports and services 



Weather Check

Please type into chat either

1. what you are able to take away from this webinar so far, 
or

2. A word or so about new insights you have so far



Share About Your Day
Good Morning Bad Morning



Some Elements of Contexts

➢ Physical Setting

➢ Health

➢ Social “Climate”

➢ Social Network

➢ Stability 

➢ Opportunity

➢ Recognition of Preferences and Choice

➢ Quality/Reliability

➢ Predictability and Routines

➢ Rhythm of the day, changes at various times

➢ Etc. 



Context

 Quality of Life as a Context

 Low quality of life ==> Irritability and Behavior Issues

 Quality of life consists of many components and dimensions



Quality of Life and PCP Environments

Lower  

 Power Over

 Toxic

 Tolerated

Higher

 Power With

 Supportive

 Healing

Quality of Life

Living a Life with Meaning and Purpose



Some Characteristics of Person 
Centered Planning

 Desirable Future 

 Meaningful Relationships

 Valued Role

 Contributor

 Real Choices

 Develop Abilities

 Be Treated with Respect

 Share Ordinary Places



Sources of Trauma for People 
with Intellectual Disabilities 

 Sexual Abuse

 Physical Abuse

 Bullying 

 Exclusion 

 Institutionalization 



Trauma is not the event 
that happened, it is the 
enduring effect it has 

on us. 



Sometimes the behavior we see is an 
attempt to avoid or the paralysis of terror, 
not because the threat is present once 
again, but because the environment is 
functionally similar to something in the 
trauma event.  



4 Manifestations of Post-
Traumatic Stress Disorder 

Re-Experiencing 

Avoidance 

Negative Alteration in Cognition 
and Mood 

Arousal



Trauma Research

1. Adverse Childhood Experiences Study

2. Karyn Harvey

3. Nora Baladerian

4. Richard Sobsey

5. And many more



Weather Check

Please type into chat either

1. what you are able to take away from this webinar at this 
time or

2. A word or so about new insights you have at this time



Context: Why is it important? 

SD---------R---------SR

CONTEXT



Context: Why is it important? 

SD---------R---------SR

What color “Yellow” ??
do you see?  

CONTEXT



Context: Why is it important? 

SD---------R---------SR

What color “Yellow” ??
do you see?  

CONTEXT



Context changes EVERYTHING

 Changing the context changes the behavior of hundreds 
of people for a very long time with a fraction of the 
effort it would take to do individual behavior change 
interventions.   



PBIS/Public Health Model            

Tertiary          1-5%

Secondary    15%

Primary  80%



Primary Interventions

 Usually Large Scale or System Wide

 Usually Preventative Measures

 Often Contextual Changes

 Balancing Important To with Important For as a 
standard practice with all people who use services



Examples

 Jared: a worker’s story.  



Weather Check

Please type into chat either

1. what you are able to take away from this webinar at this 
time, or

2. A word or so about new insights you have at this time



Q & A



In Closing

Take the time to train in some PCP methods

Use them to help people have lives they 
want

Focus on CONTEXT first in your work 

Use them to help yourself have the life you 
want

Thank You



Resources

1. https://hcpbs.org/practical-resources-tools/resources-quality-of-life/

a. Quality of Life

b. Guides for Person-Centered Planning

c. Guides for Planning Across the Lifespan

2. https://www.sdaus.com/

a. Tools

b. Examples

c. Videos

d. Training

3. http://helensandersonassociates.co.uk/

a. One Page Descriptions

b. Planning tools

c. Health and Social Care, Education, Teams & Leaders, Criminal 
Justice

d. Training

https://hcpbs.org/practical-resources-tools/resources-quality-of-life/
https://www.sdaus.com/
http://helensandersonassociates.co.uk/


More Resources

1. Finding a Way Toward Everyday Lives: The Contribution of Person 
Centered Planning

John O’brien, & Herbert Lovett

Pennsylvania Office of Mental Retardation, 1991

Only 19 pages!!!

2. A Little Book About Person Centered Planning

John O’brien & Connie Lyle O’brien (Eds.)

Inclusion Press, 1998

3. https://norabaladerian.com/

4. https://karynharvey.org/index.html

5. Adverse Childhood Experiences Study (ACES)

https://www.cdc.gov/violenceprevention/aces/index.html

6. Dick Sobsey

https://sites.ualberta.ca/~initativ/Home.html

https://norabaladerian.com/
https://karynharvey.org/index.html
https://www.cdc.gov/violenceprevention/aces/index.html
https://sites.ualberta.ca/~initativ/Home.html

